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Preface 
 
This document intends to provide a Handbook/Manual for the dissemination, exploitation and 
sustainability of the outputs/outcomes of the PAWER project. Project planned implementation 
supported by research, results-based activities and effectiveness of training delivered to staff in HE 
internationalization settings combined with stakeholders’ feedback, multiplier events, monitoring 
and evaluation was intended to ensure PAWER’s dissemination and sustainability well after the 
project ends. 
 
Timely dissemination, communication and exploitation of results with planned future sustainability 
present major challenges in the current socio-economic climate.  
PAWER project is presently at its mid-term implementation phase, so this document 
- resumes the actions carried out so far to raise awareness of the project’s objectives, outcomes and 
likely impact of the results achieved especially at consortium level,   
- sets out the plan of action for enhancing dissemination, exploitation and valorisation of the 
outputs/outcomes achieved during the project lifetime, and  
- outlines strategies and tools for ensuring that these results and activities will be sustained over 
time.  
 
The document has been written by UNIVAQ staff, project coordinating and managing team, with 
support and guidance from the whole PAWER Partnership, in particular from WUELS and KazNAU, 
leading partners of Quality Assessment and Dissemination WPs, respectively. 
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1. EXECUTIVE SUMMARY  
 
1.1 In the last years, with the contribution of European Cooperation Programmes, the EHEA became 
a reference point for policy dialogue between the EU and several regions of the world on higher 
education and its key role for employability of graduates. The growing global dimension of education, 
needs further actions for the enhancement of exchanges between the EHEA and other parts of the 
world, sharing goals and principles, as the transparent recognition of studies and qualifications. 
Within the EHEA, the implementation of ECTS (as credit accumulation and transfer),  the 
fundamental shift from a teacher-centred to a learner-centred approach (SCL) and the use of learning 
outcomes and workload in curriculum design and delivery, increased the transparency and 
readability of the educational process and facilitated the recognition of mobility from institution to 
institution and from country to country as well as successful learning mobility between institutions of 
EHEA for short-term study periods ("credit mobility"). This was the result of a long process and 
experimentation that now, within an increasingly diverse and global society, needs to be extended   
to regions and people from different cultural backgrounds.  
 
1.2 The recent acceleration of mobility between EHEA and other regions through the EM programme 
put a renewed and global perspective of “mobility” which showed the huge challenges that HE 
institutions and systems still need to face and manage. The students participating to EM projects are 
experimenting the same problems that EU students and institutions have had to afford since the first 
stage of Erasmus mobility (and still existing in EHEA): repetition of exams made abroad, unfair 
translation of grades, delay in career. These problems, as for the EU HE institutions, are due to  
- the impossibility for credits and learning outcomes of a single educational component in two 
different programmes to be identical, even within an agreed national and international reference 
framework for credit allocation; 
-  the fact that educational systems have developed not only different national grading scales but 
also different ways of using them within the same country, different subject areas or institutions.  
Since mobility is between institutions, in order to achieve a full and transparent recognition, it is 
important to know how in these institutions credits are allocated to the identified LO, how grades are 
awarded and how recognition is done in each subject area with the full acknowledgement of the 
differences. Thus, 
-the support to the on-going internationalisation initiatives and efforts at institutional and national 
levels, 
-the enhancement of exchanges between the EHEA and other parts of the world,  
-the transparent recognition of studies and qualifications, based on the existing international 
conventions (“Council of Europe/ UNESCO Lisbon Convention”, “Tokyo Convention”) and on the 
learning outcomes approach as a common base for mutual understanding, will support a better link 
between higher education and the global economy.  
 
1.3 PAWER project intends to harmonise the credit allocation and grading system in 5 study areas 
jointly developed in previous projects in 23 institutions from 8 countries belonging to 4 different 
regions, besides EU, providing a reliable scheme for credit and grades transfer, and is based on 
previous experiences of the partnership in TEMPUS Programme in CA, Caucasus, Russia and Asia and 
EMA2 projects in the same regions, and on the new ECTS Guide and pilot project EGRACONS. The 
methodology developed in the pilot application of the ECTS principles will be the base for a wide 
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application of the recognition system and the pilot trained staff will be the referent people for the 
exploitation and sustainability of the project outputs/outcomes.  
 
1.4 The objective of this Sustainability Plan is to outline the foundations for the effective external 
communication of PAWER findings to interested stakeholders involved in further understanding of 
different cultural norms in the HE systems focusing primarily on the countries involved in the PAWER 
project. 
The Partners recognise that dissemination activities are an essential and pervasive activity carried 
out throughout the project’s life, and is integrated within all its Work Packages and are the main tool 
for ensuring Sustainability. 
 
1.5 SECTION I of this document looks at the dissemination strategy and activities undertaken so far 
by the project, analyses the results and sets out a plan for its improvement.  
1.6 SECTION II deals with sustainability as a critical component of PAWER’s work to achieve long-
term goals and outcomes as well as long-term effects that may or may not be dependent on the 
continuation/repetition of the project or on further funding.   
 

 
 
2. ABOUT THIS PLAN  
 
The Plan consists in: 
 
- Presentation of the key concepts: Dissemination, Exploitation, Valorisation, Sustainability; 
 
- Section 1: looks at the Dissemination Strategy.  
PAWER dissemination strategy outlined in the project proposal is revised in view of the identified 
criticisms and a new plan is laid out as the main point of reference for an effective dissemination and 
exploitation strategy in order to ensure the project results sustainability and maximum impact.   
This document then introduces the dissemination activities undertaken, the beneficiaries involved 
and the outcomes from the interactions. The analysis concerns the key aspects of the dissemination 
strategy, that is the target stakeholder groups, the activities which took place so far throughout the 
project by identifying relevant channels used and numbers of people contacted. A detailed emended 
new work plan is set up including a calendar of relevant external events where project results will be 
disseminated and a strategy for an effective engagement of the relevant stakeholders, by outlining 
their tasks and role. 
 
- Section 2: looks at the sustainability elements and how PAWER will work to ensure valorisation and 
sustainability of the project long after the funding comes to an end.  
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3. KEY CONCEPTS  
 

Dissemination  

Dissemination means: 
- making the results / products of a project visible to others, specially the end-users, the target 
groups and the key-actors that can implement its use;  
- rendering comprehensible all the activities and main results associated with a project close to all 
interested key actors.  
It is the process of promotion and awareness raising that must occur throughout the project. Thus it 
needs to be planned already at the projecting phase and organised at the very beginning of the 
project activities through a methodological document (e.g. Dissemination Strategy) that orientates 
the whole consortium.  
PAWER project took into great consideration all the above principles. 

 

Exploitation  

Exploitation is mostly related to the idea of convincing the key actors to use the main products and 
results of a project at different levels, during and after the implementation of the project. It is related 
with the necessary action that brings visibility to the project in order to involve the target groups, 
end-users, stakeholders and transfer the results/products into their professionals’ scope.  
Exploitation is closely associated with the sustainability of the project after its conclusion, since 
exploitation activities should ensure that the results of the project are used by its target groups and 
possibly are transferred to other contexts (e.g. other countries; other pedagogical areas, other 
sectors). 
 
The exploitation contains two components: mainstreaming and multiplication.  
Mainstreaming meaning to address the decision-makers in order to convincing them to 
introduce/take into account the results/products of a project, while multiplication is more focused 
on persuading individual end-users to adopt those products, and these users can be within the 
partnership and outside, at local, regional, national or European level.  
These aims are the core part of PAWER project so the exploitation was planned and outlined in the 
proposal and discussed with the consortium since the Kick Off meeting.  
 

Valorisation  

Valorisation aims to make the project result / product more valuable to everybody, meaning make 
“others” use the product. The overall objective of valorisation activities is to promote the project and 
its results and foster their use by different individuals and organisations, with the attempt of 
constantly spread and improve the usage and the content of the results.  
It is the sum of both dissemination and exploitation activities,  by involving not only the testing and 
dissemination of the most innovative results, but also their exploitation and their development in 
new contexts and environments and includes the sustainable application of these results over time 
on a large scale, with the view of benefiting as many individuals and organisations as possible.  
PAWER, at the project design stage, envisages the active involvement of the users (students, 
universities) and target groups (academic staff, administrative staff, university governance, 
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Ministries) who are to benefit from the project and who are ultimately expected to exploit the 
results for an effective valorisation of them.  
 

Sustainability  

Sustainability of results implies use and exploitation of results in the long term. A project can be 
considered as sustainable if its outcomes continue after the end of EU funding.  
Clearly sustainability may not concern all the aspects of a project, some results may be maintained, 
while others may not be so necessary to maintain.  
Therefore, a project can be considered as sustainable if relevant results are pursued and products are 
maintained or developed after the end of the EU funding. 
PAWER main results (staff training, transfer of credit and translation of marks as well as 
methodology) have the right characteristics to be maintained in order to achieve the overall goal 
with a strong EU value.  
 
 
 

4. PAWER PROJECT and PARTNERS 
 
PAWER project 
The main project outcomes: 
1) Mutual understanding on the 8 different Framework of Qualifications, on the existing credit 
system, and on level of application of ECTS system, where already established. 
Target groups: academic authorities, teachers and administrative staff, decision makers. 
In the initial phase of the project, the identified Local Teams analysed and compared the systems 
used in the partners universities in order to prepare a full report on the state of art. This survey was 
shared within Consortium and stakeholders at national level (National Meetings). 
2) Training in EU of a staff pilot group from PC HEIs for knowledge, skills and competence 
enhancement in recognition methods, Learning Outcome approach, ECTS allocation and student 
mobility support.  
Target groups: pilot teachers and administrative staff  
The training programme and teaching materials are published on the project web site in English and 
all the languages of Partners, thus can reach many other teachers and staff involved in recognition 
procedures within EMA2 and Credit Mobility projects.  The training conducted by the pilot group in 
their universities to extend the number of competent staff will be developed as e-learning action. 
Thus the initial pilot group of about 100  staff will increase at local and  national level, and will impact 
a greater number of staff and universities in the countries.  
3) Allocation of ECTS to each Module of 5 degrees courses and analysis of Students’ performances for 
these modules in the last 3 years expressed in percentage of grades obtained. 
Target groups: teachers, students, academic authorities, national authorities. 
The synoptic scheme comparing credits and grades will be the base for the piloting application of 
recognition methodology to ongoing mobility projects. The reports will be published on the web site 
and made available to the whole academic community at national, regional an interregional level. 
These results of the project will be the base for further exploitation of the methodology in other 
fields of study. 
4) Synoptic scheme of grade systems and Manual for the correct transfer of grades. 
Target groups: teachers; students; academic and administrative staff; technical staff .  
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The fair recognition of study period abroad is a fundamental issue for promoting mobility. Students 
need to have a right translation of grades because the preformance is useful for the academic career, 
for getting a job, for public competions etc. 
The importance of these arguments is very well known within EHEA where many sequential 
progresses have been done in the last years, but the results are still far from the optimal solution due 
to variety of systems. In the global mobility these problems multiply enormously. The scheme 
developed by the project is the result of a methodology that can be applied globally but respecting 
the peculiarities of each single institution. This methodology is clearly transmitted to other 
univerisities providing a big impact. 
 
PAWER partners: 
 
1. UNIVERSITA’ DEGLI STUDI DELL'AQUILA (IT) 
2. UNIWERSYTET PRZYRODNICZY WE WROCLAWIU (PL) 
3. SZEGEDI TUDOMANYEGYETEM (HU) 
4. MIDDLESEX UNIVERSITY HIGHER EDUCATION CORPORATION (UK) 
5. UNIVERSITY OF CHEMICAL TECHNOLOGY AND METALLURGY (BG) 
6. SHOTA RUSTAVELI STATE UNIVERSITY (GE) 
7. AKAKI TSERETELI STATE UNIVERSITY (GE) 
8. ILIA STATE UNIVERSITY (GE) 
9. MINISTRY OF EDUCATION AND SCIENCE OF GEORGIA (GE) 
10. NATIONAL UNIVERSITY OF MONGOLIA (MN) 
11. MONGOLIAN UNIVERSITY OF SCIENCE AND TECHNOLOGY (MN) 
12. THE MINISTRY OF EDUCATION AND SCIENCE (MN) 
13. SAMARKAND AGRICULTURAL INSTITUTE (UZ) 
14. ANDIJAN AGRICULTURAL INSTITUTE (UZ) 
15. TERMEZ STATE UNIVERSITY (UZ) 
16. MINISTRY FOR HIGHER AND SECONDARY SPECIALIZED EDUCATION OF UZBEKISTAN (UZ) 
17. KULOB STATE UNIVERSITY NAMED AFTER ABUABDULLOH RUDAKI (TJ) 
18. KHUJAND STATE UNIVERSITY (TJ) 
19. TECHNOLOGICAL UNIVERSITY OF TAJIKISTAN (TJ) 
20. TAJIK STATE UNIVERSITY OF COMMERCE (TJ) 
21. MINISTRY OF EDUCATION AND SCIENCE OF THE REPUBLIC OF TAJIKISTA (TJ) 
22. INNOVATIVE UNIVERSITY OF EURASIA (KZ) 
23. SEIFULLIN KAZAKH AGRO TECHNICAL UNIVERSITY (KZ) 
24. KAZAKH NATIONAL AGRARIAN UNIVERSITY (KZ) 
25. SHOKAN UALIKHANOV KOKSHETAU STATE UNIVERSITY (KZ) 
26. MINISTRY OF EDUCATION AND SCIENCE (KZ) 
27. KYRGYZ NATIONAL UNIVERSITY NAMED AFTER JUSUP BALASAGYN (KG) 
28. OSH STATE UNIVERSITY (KG) 
29. KYRGYZ NATIONAL AGRARIAN UNIVERSITY NAMED AFTER K.I.SKRYABIN (KG) 
30. MINISTRY OF EDUCATION AND SCIENCE OF THE KYRGYZ REPUBLIC (KG)  
31. FEDERAL STATE EDUCATIONAL INSTITUTION OF HIGHER EDUCATION SAINT PETERSBURG (RU) 
32. SIBERIAN STATE UNIVERSITY OF TELECOMMUNICATIONS AND INFORMATION (RU) 
33. MINISTRY OF EDUCATION AND SCIENCE OF THE RUSSIAN FEDERATION (RU) 
34. BAKU TECHNOLOGICAL UNIVERSITY (AZ) 
35. KHAZAR UNIVERSITY (AZ) 
36. MINISTRY OF EDUCATION OF THE AZERBAIJAN REPUBLIC (AZ) 
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SECTION I 
DISSEMINATION ACTIVITIES 

 
 
6. THE DISSEMINATION PLAN 

 
The Dissemination Plan was designed by the consortium on the basis of shared awareness that both 
the exploitation and the sustainability of the results can be achieved only through the development 
of a comprehensive goal-oriented dissemination strategy ensuring availability of the outcomes both 
within and outside the partner country universities.  
The specialised goals of the project require a dissemination strategy that started with a careful 
choice of the partner  universities.  
First of all in each country  the  partners are not concentrated in the capitals but distributed in the 
national territory in order to facilitate the participation to local meetings to a greater  number of 
other universities. Secondly, all of them have strict contacts with several other HE institutions and 
with the Ministries of Education, which are full partners.  
A variety of activities are foreseen to transfer both tangible (manuals, teaching aids, reports etc.) 
outputs and intangible (methodology, know-how, management approaches, etc.) outcomes of the 
project. These activities will use the following means:  
1) Project web-site for the placement of project documents, electronic versions of documents 
accessible to internet users in all the regions; creation of a comprehensive system of links with other 
relative internet resources to generate publicity and enhance the integration of the project. The web-
site will also provide effective tools for distant communications including video-conferences between 
the partners as well as with wider audience of students and academic representatives. 
2) Organisation of local workshops with distribution of informative materials, to create a wide 
interest on project aims especially among students and staff; 
3) Holding two regional meetings (in each region) with the participation of  other HEIs and main 
national, academic and institutional authorities,  
4) Development and printing of guidelines for the recognition of credits and grades. 
 
The Dissemination Plan considered correctly the 4 levels: 

Level 1: Within partnership  
Aims: to achieve a full ownership of the project aims and actions in each partner. 
Methods/activities: informal/formal meetings, website, mailing, handing out dissemination 
material. 

   Target groups: students, teachers, administrative staff, Deans, Rector 
The foreseen constitution of local Project Team has the precise task to inform on progress and results 
not only to staff sensitive to the topic by organizing internal meetings and involving all the 
components of the institution: students, teachers, administrative staff, Deans, Rector 

Level 2: Core target groups outside the partnership  
Aims: Share the aims of the project and inform on the results.  
Methods/activities: National and Regional Meetings, web site, mailing, handing out dissemination 
material, personal contacts  
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Target groups: Rectors, students, teachers, administrative staff, Deans, and IRO staff of 
Universities outside the partnership.  

The National and Regional meetings and the staff training are intended for this aim 

Level 3: Others stakeholders and decision makers in the field of the project  
Aims: exploitation and sustainability of the results  
Methods/activities: Meetings, Workshops, fliers, media, posters 
Target groups: families, Ministries, accreditation Agencies/Bodies  

Ministries are the main decision makers for the use at large scale of the project results. Ministries 
of all the countries involved are full partners of the project, so this level of dissemination should be 
fulfilled. 

Level 4: General public  
Aims: enhance the project impact and achieve a long term use and valorisation of the results 
Methods/activities:  Meetings, Workshops, flyers, media, posters, Newsletters, press releases.  
Target groups: society at large for the enhancement and dissemination of the principles of EHEA 
and the role of mobility in the globalised job market.  

 

The dissemination activities carried out during the first half of the project life can be summarised in 
two main facts: identification of stakeholders (and future users) and development of the main tools, 
as web site and dissemination materials for the attendees of the local meetings. 
 
Any action was planned and implemented taking into consideration  the fundamental issues: 

 Types of dissemination activities (what?)  

 Who are the target groups for the dissemination activities? (to whom?).  

 The most appropriate channels (how to do it?)  

 The most efficient calendar (when?)  

 The available resources – human and financial.   
 
The Dissemination Tools have been identified taking into consideration the identified target 
stakeholders groups and their role in project implementation: 

 Project Partners: to develop a common view of project’s issues  and the ownership of the project 

 Partnerships of other EU/National projects: To exchange information and views and to leverage 
the activities of other projects, i.e., so that concerted effort can be made where to support 
stakeholder needs in addressing PAWER issues 

 Academia (Colleges, Universities, Research institutes):  To inform their governance and decision 
making level  about current and emerging trends relating to mobility and recognition in Europe,  
to encourage the use of the Guidelines, research findings and good practices, to encourage 
academics to provide their views with regard to the consortium’s findings and recommendations 
as they are being developed and formulated, to encourage academic organisations and 
governance to conduct further research on project’s themes 

 Students: To inform them of the best practices in mobility recognition and on the methods 
adopted within EHEA 

 National and Local Governments :  To inform them about current and emerging trends relating to 
mobility and recognition in Europe , to provide them with current information relating to correct 
use of ECTS for mobility and recognition, to engage them in a dialogue about these issues and to 
invite them to consider recommendations made by the consortium, notably with regard to the 
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use of the foreseen Guidelines, to assist them in making informed choices when confronted with 
the complex surrounding multiculturality and its relationship with forms of misunderstanding 
that can lead to treatment disparities, to tell them about the products developed and how they 
relate to their institutional role, to share training results  

 General public: To raise awareness and understanding about mobility in a framework of cultural 
and normative diversity, its benefits and possible misunderstanding, to encourage the public to 
lobby political leaders in support of the consortium’s recommendations, to raise their awareness 
of the challenges faced with regards to transparent recognition of mobility of staff and students 
in order to avoid disparity. 

 
 
 

Stakeholders Dissemination Tools 

Project Partners face-to-face, skype, telephone, meetings, 
seminars. Web site 

Partnerships of other EU/National 
projects 

web site, social forums, media, newsletters, 
meetings 

Academia face-to-face, skype, web site, social forums, 
media, newsletters, meetings 

Students face-to-face, web site, social forums, media, 
newsletters, meetings 

National and Local Governments  
Agencies/Bodies for the 
accreditation of degrees 

Flyers, Posters , Guidelines, press releases, 
newspapers, dissemination materials 

General public Flyers, Posters , gadgets, press releases, 
newspapers, dissemination materials 

 
 

 

 

Tools for dissemination already created and implemented:  
Web site, flyers, gadgets, local and national meetings, staff training materials. To be developed: press 
conferences (more useful in the second part of the project) and promotional material and products, 
particularly important for the level 4. 
About social media partners are aware that it offers a range of tools which can facilitate finding and 
use, and disseminate information in a highly efficient way. They intend to develop this tool when the 
pilot phase starts. 
Anyway, as highlighted by several experts and observers, even if we all live in a digital world, 
surprisingly still a lot of dissemination material is produced (and required) on paper and people like 
it. 
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The Dissemination activities implemented so far: 
 
 

Period Project phase Dissemination 
objectives 

Dissemination Activities State of art at 
mid-term 

M1-M8 Project Initiation Achieve visibility 
and sense of 
ownership among 
the partners. 
Constitution of 
Local Teams  

Logo creation; Launch of 
website; Posters at 
relevant workshops 
presenting project 
objectives; Test 
communication channels 
(Media contacts, Partner 
Network) 

Done 

M9 – 
M15 

Updating staff 
competencies 

Partner university 
governance 
involvement; 
spreading 
information; 
increasing interest 

Dynamic website; 
Communication by e-mail 
and skype; Provide 
dissemination kit; Focused 
presentations at targeted 
meetings  

Done 

M16-24 Creation of 
permanent  
Local Team in 
each PC 
university 

Intensive use of 
project deliverables 
(training events and 
material); Provision 
for sustainability 

Promotion of training 
events including lessons 
learned from 1st year; 
Organisation of the first 
regional meeting. 

Partly done 

M25-36 Development 
and printing of 
Guidelines for 
the recognition 
of credits and 
grades 

Reach the widest 
possible audiences, 
Commitment of 
decision makers 

Second Regional Meeting; 
Local radio, Television, 
publications, local, national 
and European networks, 
press releases. 

To be done 

 
 
Criticisms 
Some Partners did not acquired a deep knowledge of the project aims and activities. This is delaying 
the normal implementation of the project so new dissemination actions are needed. These include 
- extra training to staff from these partner universities 
- direct contacts with the staff and governance of partners in delay 
- further project presentations delivered at local stakeholder’s groups during strategic partnership 
meetings in partner countries. 
Furthermore, the web site needs to be updated more frequently. 
The coordinator is strongly committed to fill in the gap as soon as possible and start the pilot phase. 
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SECTION II 
SUSTAINABILITY PLAN 

 
 
7. THE SUSTAINABILITY PLAN: STRATEGIES AND TOOLS 

 
Sustainability can be defined as the ability of a project to maintain its operations, services and 
benefits during and after its projected life time.  
Looking at the perspective of cooperation in the field of higher education, sustainability of a project 
simply implies the continuation of project activities and maintenance of project outcomes after the 
initial/primary grant expires.  Sustainability aspects of a project, that is a well-defined sustainability 
plan, are becoming a key discriminating issue for the selection and then for the funding of a proposal.   
In the field of education sustainability does not concern only a steady flow of funds for the 
continuation of the project activities but several other components must be considered to ensure 
long term impact. 
 
Understanding sustainability 
Already at the proposal preparation phase the PAWER consortium identified the kind of support 
needed for the continuation of the project results’ exploitation by identifying what deserved to be 
sustained and which could be the opportunities and risks for achieving it. Also the identification of 
the partners, that include the Ministries of all partner countries, as main decision makers on the 
project field, was done in view of exploitation and sustainability of the envisaged 
outcomes/outcomes.   
 
As highlighted in the PAWER proposal, the main sustainable outcomes after the end of the EU 
funding are: 
1.The methodology for the allocation of ECTS to each learning unit and the grade system comparison 
in the pilot degree courses: it is based on long experience of mobility within EHEA, and is planned to 
be disseminated for the use in other universities and as a model for wider fields of study; 
2.Training programme for staff competences enhancement: it can be further disseminated and up-
dated in line with shifting needs and requirements of higher education in the regions and worldwide; 
3.Developed cooperation between the partner’s institutions: it will continue within “Credit Mobility” 
programme and other agreements. 
The actions for ensuring sustainability will take into account the following factors and relative 
Opportunities and Threats 
 
1. Academic and Institutional Support:  
Opportunities: All partner Universities authorities are keen on development of international mobility.  
Threats: Resistance of teachers not directly involved in the project to accept the results.  
Actions: The project will be extensively discussed with University authorities which can provide well 
targeted information and directions in order to avoid resistance. 
 
2. National support:  
Opportunities: Ministries of Education are key actors in long term support of student mobility. 
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Threats: significant resistance from national accreditation bodies to accept changes.  
Actions: The expressed interest of Ministries and their good relations with the partners will foster 
acknowledge of the importance of mobility. 
 
3. Socio-economic support: 
Opportunities: Highly-skilled graduated with an international experience are a key resource for the 
economy of the countries.  
Threats: Employers in the 4 regions are still not well informed of mobility and international degrees.  
Actions: Targeted information of the growing global dimension of education and of the beneficial 
effects of on the graduates’ capacities will ensure the support to project continuation. 
 
However, the issue of sustainability should also be seen within elapsing time and changing social, 
economic and political contexts. A project worth of sustaining today, may not be so in the future. 
Several examples illustrate that what was once (maybe at the time of the Call where the project was 
submitted) considered important and sustainable, may not be so two years later.  
However, what is also important to note is that if a government/decision-maker decides to provide 
support to a certain activity and maintain its sustainability depends on several motivations that 
change continuously even during the short time span of a project life. Thus the results deserving 
sustainability presented in the proposal can change and/or increase in each phase of the project 
implementation. 
 
This Plan provides a strategy for achieving the expected sustainability.  The steps are the following: 
1. Clear identification of what the consortium wishes to sustain; 
2. Definition of the dimensions of project sustainability; 
3. Definition of Sustainability Monitoring/Measurement; 
4. Development of tools for achieving the established sustainability. 
 
 

1. Clear identification of what the consortium wishes to sustain 
 

This requires a rigorous sustainability analysis at the beginning of the project activities and at the 
finalization of each milestone.  Such an analysis is the basis of the sustainability strategy, since assist 
in incorporating the elements of sustainability, in each project phase.  
 
Sustainability Analysis is the identification and evaluation of the degree of presence or absence of 
the factors that are likely to impact, either positively or negatively, the continuous delivery of project 
benefits. 
This analysis needs the support and contribution of all the identified stakeholders that represent all 
the categories of users, beneficiaries and policy/decision makers. 
 
PAWER developed a Questionnaire (Annex 1) that is distributed by e-mail to the main stakeholders at 
partnership level.   
Periodically, at the end of each relevant activity (approximately every two/three months), they are 
required to fill in it. The national and regional coordinators identified by the consortium at the start-
up of the project activities have the task to stimulate a fast and reliable answer to the questionnaire. 
The coordinator will collect the answers and prepare a report for an open discussion. 
These analyses include the following:  
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 Relevancy: refers to review of consistency (or lack of it) between the objectives of the proposed 
project with national and institutional priorities. 

 Acceptability: relates to the degree of acceptability of the project to the local and National 
decision makers. 

 Economic and Financial Viability: refers to cost effectiveness of project products and services.  

 Implementation and Monitoring Strategy: considers the existence/establishment of a well-
defined plan for the implementation of the project results, with clearly defined functions and 
responsibilities and relative costs. 

 Post-implementation operation and maintenance: refers to management support, by institutional 
and National authorities, required after implementation of a project.  

 
 

2. Definition of the dimensions of project sustainability 
 
Project sustainability concerns several dimensions. Depending on the nature and operational sector 
of a project each of these dimensions’ influence project sustainability in one or way or another.  
Concerning PAWER these are: 
- Logistic Dimension, that is the necessary financial and institutional support to enable the partners 
to maintain required level of facilities/services/benefits produced by the project 

-  Community Dimension, that is the capacity to maintain a suitable level of participation of the target 
groups in the project activities, crucial for stimulating new actions. 

- Equity Dimension, that is the development and use of mechanisms that guarantee equitable access 
to and distribution of project benefits on a continuous basis. 

- Institutional Dimension, i.e., the adequate consideration, by the project, of the institutional 
requirements for providing support to project operations continuation.  

- National Dimension, that is the capacity to commit other institutions in the country in the 
application of the project results so that to ensure the support for continuation from Ministries and 
accreditation agencies.  
 
Annex 2, Principal Factors Affecting Project Sustainability is a document/scheme for collecting 
information from partners and stakeholders on the above mentioned issues, describing the main 
factors that constrain sustainability including External Events. 
 
 

3. Definition of Sustainability Monitoring/Measurement 
 
Sustainability monitoring and assessment starts as soon as a project goes into implementation.  
Even though this activity could be part of the Quality and Monitoring assessment of the project, 
precise actions must be done to ensure the sustainability.  
From the list of questions related to sustainability analysis, a great variety of factors can affect 
sustainability, thus a well-planned monitoring mechanism must be put in place to assess the status of 
sustainability, at a regular interval.  
PAWER determined some indicators as base for such monitoring. 
Indicators are strictly connected with the identified Dimensions of Sustainability.  
Logistic Dimension, that is the necessary financial and institutional support to enable the partners to 
maintain required level of facilities/services/benefits produced by the project 
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- Logistic Dimension: number of permanent staff retrained by the project appointed in the IRO / total 
staff, official decision from academic Authorities to apply the project main results to other degrees 
courses, besides the pilot ones measured as number of degree courses using the project results / 
total number of courses, n. teachers/degree course coordinators applying project results / total n.   
-  Community Dimension: n. students applying for mobility/total n. of students, n. of stakeholders 
participating to the meetings for designing the curricula, financial support from external bodies to 
student mobility, measured as ratio between numbers registered before the project start and during 
the last months of the project life. 

- Equity Dimension: n. of institutions applying project benefits / total number of institutions, 
measured at national level.   

- Institutional Dimension:  increase of mobility, measured as percentage n. students implementing 
mobility / total n. of students and n. credits acquired abroad / total n. of credits (for each degree 
course). 

- National Dimension: considering mobility as one of the indicators for the quality assessment of 
institutions in the usual accreditation actions (by Ministries and Agencies), measured by a YES/NOT, 
establishment of funds in support of mobility in the grant provided by Ministries to the Institutions in 
their annual budget 
 
 

4. Development of tools for achieving the established sustainability 
 

PAWER sustainability plan includes two tool kits for securing more knowledge and use of the project 
results: 

a) Dissemination tool kit for spreading information on the knowledge, the results, training 
methods and materials. This is provided by the Dissemination Plan. 

b) Exploitation kit, which contains: 
-  suggestions for using the training material and methods developed by the project. This 
document is intended for the use of other institutions in each country and can be download 
free from the web site, 
- Guidelines for the application of project results at national level. This document will be 
prepared by the last semester of the project life and officially presented to the Ministries for 
its adoption at national level and are required to sign a “Commitment Declaration”  

 
In the final project meeting all the partner universities will present their “Declaration for 
Sustainability” a written and signed statements in which they explain how they intend to use / are 
using the project products.  
The project National and Regional coordinators have the task to collect such documents from other 
institutions in the country. The number of signed documents is another indicator for the 
measurement of sustainability capacity of the project.   
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TIMETABLE for SUSTAINABILITY 

Period Project phase Sustainability 
objectives 

Sustainability Activities State of art at 
mid-term 

M1-M8 Project 
Initiation 

Create a clear vision 
of what is 
sustainability among 
the partners. 
Attribution of tasks 
to institutional and 
national project 
coordinators  

Presenting project 
objectives and envisaged 
results that can be 
considered sustainable  

Done 

M9 – 
M15 

Updating staff 
competencies 

Creation of training 
materials for a 
continuous 
enhancement of 
competences  

teaching materials upload 
in the web site and free 
availability 

Done 

M16-24 Pilot phase  Identification of 
what must be 
sustained 

Annex I distributed, 
discussion and evaluation 
of the answers, before 
and during the first 
regional meeting  

Partly done 
(Questionnaire 
ready) 

M25-36 Pilot phase 
finalization and 
dissemination 
of results  

Development and 
printing of kits and 
Guidelines for the 
recognition of 
credits and grades 

Preparation of the 
Sustainability Kit, 
signature of the 
sustainable declarations 
before and during the 
Second Regional Meeting; 
 

To be done 
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ANNEX 1 – Sustainability Analysis Questionnaire 

Organisation name Country Organisation’s  role in the project 

  Partner                                                                 □ 
Stakeholder                                                          □ 
Type of activity:……………………………………………… 

Contact person Web Site e-mail address 

   
WP n.   ……          

Activity n. …..          

Outcome/Output n. ….          

Sustainability Dimension  Logistic Dim. Community Dim. Equity Dim. Institutional Dim. National Dim. 

     

Description of the 
activity/result 

 
 
 
 

Degree of organization 
involvement 

from 1 to 5 (5 is the highest):  

Sustainability aspects of 
Activity/Result 
( from 1 to 5, 5 is the highest) 

Relevancy   Acceptability Economic and Financial 
Viability 

Implementation and 
Monitoring Strategy 

Post-implementation 
operation and 
maintenance 

     

Explanation  
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 Relevancy: refers to review of consistency (or lack of it) between the objectives of the proposed project with national and 
institutional priorities. 

 Acceptability: relates to the degree of acceptability of the project to the local and National decision makers. 

 Economic and Financial Viability: refers to cost effectiveness of project products and services.  

 Implementation and Monitoring Strategy: considers the existence/establishment of a well-defined plan for the 
implementation of the project results, with clearly defined functions and responsibilities and relative costs. 

 Post-implementation operation and maintenance: refers to management support, by institutional and National authorities, 
required after implementation of a project. 
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ANNEX 2 – Principal Factors Affecting Project Sustainability 

 

Organisation name Country Organisation’s  role in the project 

  Partner                                                                 □ 
Stakeholder                                                          □ 
Type of activity:……………………………………………… 

Contact person Web Site e-mail address 

   
WP n.   ……     

Activity n. …..     

Outcome/Output n. ….     

Factors affecting 
Sustainability  
( from 1 to 5, 5 is the highest) 

Partnership 
commitment 

Project Management 
capacities 

Institutional governance 
commitment 

National policy makers 
commitment 

    

Description of the level of 
influence. 
Capacity of the 
organization to cope with 
identified constraints 

 

Issues to be discussed in 
the dedicated meetings 

 

 


